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                              Business Management

	Operations
	Marketing
	HR
	Finance
	Research &
Development


	-production processes
  and methods

-ordering and storing
 raw materials
	-consumer needs


-market research

-prices

-advertising
	-hiring and firing


-contracts

-promotion

-health and safety

-industrial relations

-equal pay
	-flow of money

-business performance
	-developing new products



               
            

                                                                               

TRANSFORMATION PROCESS

	Word
	Prefix/Suffix and meaning
	Meaning of whole

	input
	in -> movement in
	Elements at beginning of a process

	output
	out ->movement out
	Results of a process

	transformation
	trans -> from one place or
              state to another

-ation -> noun ending
	A process in which something is changed












                      INPUT – TRANSFORMATION – OUTPUT

	
INPUT

	
	
OUTPUT


	Planning:
-carry out some market research
-make a business plan
-learn about regulations and hygiene
-design the items and the process

Capital
-find the money to start a business

Premises
-buy or rent a suitable building
Rearrange the building to suit the business
-invest in equipment and machinery
-buy and store the raw materials

Labour
-hire the necessary personnel

Training
-train the staff to help make and sell the food
	







TRANSFORMATION
	Goods (tangible)

Durable
furniture, cars, bicycles, computers, televisions, land, 

Non-durable
food, drinks, newspapers, petrol, paper products, cleaning products,
cigarettes



Services (intangible)
Insurance
Repairs
Downloadable music
Mobile apps







