TYPES OF MANAGEMENT STYLE

Question: "What is your management style?"
· Think about the management style of previous supervisors. ...
· Determine qualities that make you a good manager. ...
· Define what skills you believe a good manager has. ...
· Decide which type of management style YOU have. ...
· Tell a story about when you used a specific management style.


Example answers that highlight the type of management style you prefer
There are a variety of ways to answer the question, "what kind of management style do you prefer?" Here are several sample answers to help you determine the best way to describe your preferred management style during a job interview:

Example answer 1: Authoritarian
Authoritarian managers enforce strict guidelines and expectations among their employees. They also establish clear roles for each employee.
"I find that I thrive under clear objectives and a more authoritative leader. It reduces confusion about my job duties and allows me to push myself to fulfill the role I'm given.
 In my previous job, I had a laissez-faire manager, and although I did enjoy the independence, I found that it was difficult to gauge their expectations and keep team members on task."

Example answer 2: Laissez-faire
Laissez-faire managers trust their employees to conduct their job duties with little to no instruction. They typically provide advice in response to problems or initial guidance before employees start projects.
"I am a very independent worker, and I have a great deal of self-discipline that allows me to maintain my work performance with very limited instruction. Because of this, I usually work well with managers who instill their trust in me to complete tasks with little guidance."



Example answer 3: Transactional
Transactional managers aim to promote productivity and employee satisfaction by implementing individual or group incentives for the successful completion of job tasks. They also use incentives to encourage employees to work beyond their standard expectations.
"I prefer a manager who seeks to motivate their employees by setting up reward systems or incentive opportunities. 
At my previous job, my manager created a monthly program that awarded the employee with the highest sales quotas an extra vacation day and a gift card to the food establishment of their choice. This encouraged healthy competition between my coworkers and me and pushed us to become better salespeople."

Example answer 4: Visionary
Visionary managers, also called strategic or charismatic managers lead their employees by helping them understand their job roles in the context of larger company goals or values. They also provide little instruction to employees besides making sure they all work toward the same goal.
"I have a lot of respect for managers who make a point of connecting their employees and individual job roles to the company as a whole, so I prefer the visionary management style. 
At my former workplace, my manager held weekly meetings to discuss how our department's actions affected the rest of the company. It really helped me develop a sense of accountability and a sense of purpose in even the smallest tasks"

Example answer 5: Democratic
Democratic managers, also called participative or consultive managers demonstrate that all employees, regardless of their seniority, have the ability to offer ideas about company operations. They gather ideas from employees and value their opinions when making the final decisions.
"I usually prefer leaders who have a democratic management style because it demonstrates their respect for all employees and their ideas regardless of whether they work in an entry-level position or senior-level position. 
At my previous workplace, I was constantly encouraged and challenged to share my perspective and to ask my manager questions, which ultimately helped me reach the company’s and my career goals."



Example answer 6: Pacesetting
Pace-setting management style is a leadership approach where the manager sets high performance standards and leads by example, expecting the team to keep up with their pace and work ethic. This style is highly results-oriented and typically involves little guidance or coaching, under the assumption that team members are self-motivated and competent.
"I love it when managers set high expectations to encourage employees to reach new levels of job performance, so I respond well to leaders who have a pacesetting management style which inspires me to exceed my weekly goals’’.

Example answer 7: Servant leadership
[bookmark: _GoBack]Servant leadership managers or coaching managers are responsible for acting as a job coach or mentor rather than a disciplinarian. leader’s primary goal is to serve the needs of their team. They aim to help their employees develop their skills and capabilities by providing a supportive work environment.
"I prefer a manager who uses a servant leadership style to lead employees. Not only did they teach me how to maximize my productivity, but they also gave my coworkers and me valuable insights into our industry and how it worked. 
Their positive encouragement also helped me perform to the best of my ability and it really inspired the rest of the office to be supportive and kind to one another."
