Project Evaluation and Management Systems
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Objective
For this assignment you are asked to conduct a literature review and comparative assessment of

the following Project Management Methodologies a) PMBOK and b) PRINCE2.

More specifically, you should:

1. Describe the basic principles that underpin each one of the above methodologies ii. Execute
a structured comparative assessment of these methodologies, specifically discussing their
corresponding pros (strengths) and cons (weaknesses) and making a statement regarding the
type of projects for which each of the methods, in your opinion, appears to be best suited for.

Structure & Content

Your report should be complete and self-contained. The report should prove that you have
understood the basic principles and underlying assumptions of each methodology and it should
include all the bibliographic sources you have used in your review.

The report should not exceed 10 pages in size. The font size should be Times New Roman 12pt
or Arial 11pt, with line spacing equal to 1.5 lines. All page margins (top, bottom, left and right)
should be set to 2.5 cm.

Indicative Bibliography

Uploaded on eClass platform

Deliverable

You should submit the pdf file of your comparative assessment through the eClass platform.



