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Exercise PERT 

 
The design-coding phase of a small software package is estimated to contain unbalanced factors. 
Thus, the nine activities that it consists of, were evaluated with 3 different durations in weeks: 
the optimistic (a), the most probable (m) and the pessimistic (b). 

The estimates of duration (in weeks) and interdependencies of activities are given in the 
following table: 

 

Activity a m b 

A 0,50 1 1,5 

B 2 4 6 

C 2 3 4 

D 6 7 8 

E 4 6 8 

F 1 2 3 

G 6 7 8 

H 6 9 12 

I 2 4 6 

 
 

 
If we assume that the critical path includes activities A, B, E, G & I, then answer the following questions: 

1. What is the expected completion time of the project? 

2. What is the probability that the project will be completed one week earlier than 
expected? 

3. What is the probability that the project will not be completed within 24 weeks? 

4. If we want to have just a 10% chance of failing in the planning of our actions, then how 
long will the project last? 
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