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About this Presentation

The PM² Story, the insights and the future.

• The EU context

• The PM² journey and facts

• PM² Methodology Overview

• The Future of PM² 



The EU Institutions Landscape

• 17 EU Institutions and Bodies
• 45 Agencies

30,000+  employees at the 
European Commission 

alone!



EC Projects Landscape

• Around 6% of the budget goes to the administration 
of the European institutions (€ 57 599 M) whereas around 

94% is allocated to various European programmes 
(€ 902 389 M).

• There are more than 100 authorities managing EU funds. 20% 
of these are managed directly by the European Commission 

(€ 180 478 M). The remaining 80% are managed by other 
authorities.

• The EU spends over € 959 988 million (2014-2020). 

• The EU budget is divided into more than 80 funds and programmes 
(European Structural and Investments Funds (ESIF) representing 33% 
of the total budget).



''I want a European Union that is bigger 

and more ambitious on big things, and 

smaller and more modest on small things." 

Announcing “More” Project Management in EC/EU

European Commission President Jean-Claude Juncker
Speech before the European Parliament on 15 July 2014, SPEECH/14/585

& Press Conference, Brussels, 10 September 2014

"Form has to follow function." 

"… to overcome silo-mentalities and introduce a 

new collaborative way of working in areas where 

Europe can really make a difference." 

"... to be able to deliver quickly and effectively."

"... to organise the new Commission around 

project teams."

"We will be doing less, but we will be doing our work 

more effectively. We will be working as a team and not 

in silos. And we will deliver."

"… to be in charge of a number of well-defined priority 

projects, …in compositions that may change according 

to need and to possible new projects developing over 

time, and be in charge of steering and coordinating 

project teams, … depend on the contributions of 

his/her Project Team, … to successfully complete the 

projects assigned."

http://europa.eu/rapid/press-release_SPEECH-14-567_en.htm
http://europa.eu/rapid/press-release_SPEECH-14-585_en.htm


PM² Facts & History



PM²  is a Project Management Methodology developed  and supported by the 
European Commission. 

The purpose of PM²  is to enable project teams to manage projects in an effective and 
efficient manner for the purpose of delivering solutions and benefits to their 

Organisations and their Stakeholders.

About PM²



Offer: a high quality and complete offering.

Promote: the PM² offering throughout the EU.

Support: the PM² offering and its users (PSN).

Improve: continuously enhance the PM2 offering.

Efficiency & Project 
Management Maturity

at the EUIs

The PM² Offering



10 Years PM² (2007 – 2017)



The Early days of PM² (2007-2012)

Initiation

IT Governance

PM² Trainings

Certification

Agile PM²

PM² wiki & CoP

PM² PSN

PM² Guide v2

2013



PM2 v1.0
DIGIT

(IT Projects)

PM2 v2.0
European 

Commission

PM2 v2.5
European 

Institutions

Open PM2

v1.0

EU Member 
States

EU
Contractors

EU 
Agencies

European 
Financial 

Institutions

Public 
Sector

Private 
Sector

European 
Council

YOU
Europe

The World!

The Expanding Reach of PM²

EU Grants
Beneficiaries



Methodology Advisory Services

CoEPM²: Methodology & Advisory Services

PM² CoP



6 
publications

19 
courses

350
Training days 

(per year)

~1000
Certified

2000
staff trained 

(per year)

• 20%  - increase in participants per year
• 89%  - average satisfaction of participants
• Trainings are full 5-6 months in advance

The PM² Programme in Numbers



The PM² Publications & Resources

Agile PM² Guide

Agile Tools
& Techniques

PM² Guide

PM² Templates PM² Study Case
PM2 Tools 
& Techniques

RM Tools 
& Techniques

PM² PPM Tools 
& Techniques

PPM Guide
Tools Wiki

PPM Wiki

Intranet  Wikis



PM² Simplicity & Completeness

92% 

Satisfaction

PM² Training & Certification

96% 
Satisfaction

CoEPM² support

100% 
Satisfaction

PM² Satisfaction & Statistics

[Souce]: Survey on DIGIT's Methodologies, March-2016



PM² Training & Certifications



PM² Training Facts & Trends (2012-2016)

PM² for Senior Management



95%
agree that PM² 

contributes to project  
success

98%
would recommend 

the PM² certification

PM² 
Certifications 

help in…

Survey: The Value of the PM² Certification

...understanding PM
94%

...managing EC projects
93%

...daily work activities
76%

...career evolution
69%



•80% of EU Institutions have access to the 
PM² Training & Certification Programme

•39 PM² Certification Exam Centres (EU-28)

PM² Certification Exam Centres



EU Institutions Staff Trained & Certified in PM²



PM² Certification Awarding Ceremony & CoP



About The PM² Methodology



PM² Overview



The House of PM²



PM² Drivers, Phases, Input/Outputs



PM² Artefacts Landscape



PM² Project Governance

PM² Responsibilities: RASCI



Agile PM²

Daily
Cycles

Iterations

Releases

                 

 



Einstein on Project Management…



The PM² Mindsets

PM² 
Processes & Mindsets



Looking Forward



The PM² Guide – Open Edition

The PM2 Project Management Methodology Guide – Open Edition

AVAILABLE via THE EU BOOKSHOP!

https://webgate.ec.europa.eu/fpfis/wikis/display/openpm2
https://joinup.ec.europa.eu/community/opm2



The PM² Guide – Open Edition



Open PM² Online Resources

https://joinup.ec.europa.eu/community/opm2https://bookshop.europa.eu/en/pm-project-management-
methodology-guide-pbNO0716056/

https://webgate.ec.europa.eu/fpfis/wikis/display/openpm2

http://europa.eu/!Gu76mr

https://joinup.ec.europa.eu/community/opm2
https://bookshop.europa.eu/en/pm-project-management-methodology-guide-pbNO0716056/
https://webgate.ec.europa.eu/fpfis/wikis/display/openpm2
http://europa.eu/!Gu76mr


Open PM² Guide - Testimonials

"I read it the PM² Guide, and let me say that  if the 
European Commission maintains this guide for free 
then the PMI is in trouble."

"I recently came upon your PM² Guide and thought it was simply 
incredible. I liked your approach, how it combined both PMP 
and Agile frameworks into a workable business model."

"Again my compliments for the work you have been doing in developing the guides etc. 
As I have been involved in developing the ISO standard for Portfolio Management and am 

familiar with MoP, I can really appreciate the result you have achieved."

"We are very impressed with the PM² Methodology and would like to 
understand how we can support widespread use ourselves. We are convinced we can 
utilize PM² at benefit in our engagements - and as a small/medium sized company 
and people network we would like to start at the earliest opportunity." 



The Open PM² PSN (PM² Project Support Network)

… bringing together the PM Community, to learn from 
each other & exchange experiences in using PM².

…and help each other deal with the challenges of 
performance, collaboration, engagement with 
stakeholders, and keeping up with the complexities of 
managing contractors and outsourced projects. 



The Open PM² Vision

Enabling better Project Management in Europe!

"One Common PM Methodology for all EU Institutions, 

Open to Contractors, Member States and EU Citizens." 
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