Alaxeipion Epywv
[TAnPO@POPIKNG

Elcaywyiko epyacTtnpIo
EuayyeAia Maviadn

17 Maprtiou 2022




MaOnua oto eClass

O OVOUGG ia: Alaxeipion ‘Epywv MAnpo@opikic — Eapivo
- 2022
e Kwdikd¢ MaBnuartog oto eClass: TP377

e YAIKO paBrjuaTocg yia Bewpia Kal EpyacTnpIo, avapTnon
Kal UTTOBOAN EpYaCiWV, AQVAKOIVWOEIC KTA.

e [PEIC EPYACTNPIAKEC OMADEC
[MEutrTn 9.30 — 11.00
[M€utTn 11.00 — 13.00
[M€utTn 13.00 — 15.00



XpOVOoTTPOYPAUMATIONOGC

EPYAOTNPIOKWY HABNUATWYV

EBSopada Napadoon AvaAnyn epyactwv
17/3 MeAETn ZKOTILUOTNTOG Epyaoia: MeAétn okompoOTNTOG
(umoBoAn: 31/3)
24/3 Aopn Avaiuonc Epyaoiwv
31/3 MeBoboloyia CPM Epyacia: XaptngEpyou A’
(urtoBoAn: 5/5)
7/4 Aoknoelg CPM
14/4 MeBobdoAoyia PERT
21/4 AIAKOTMEZ NAZXA
28/4 AIAKOIMEZ NAZXA
5/5 Aoknoelg PERT Epyacia: XaptngEpyou B’
(urmtoBoAn: 26/5)
12/5 Gantt diagrams and
epyaAeia dlaxeiplong
EPYWV
19/5 Yuurnieon €pyou & Epyaoia: Napouoiaon
Awaxeiplon kb6otoug — (urtoBoAn: 2/6)
AoKNOELG
26/5 Alaxeiplon mopwv -
AOKNOELG
2/6 MapouacLACELG EpywV
9/6 MapouocLaoEeLg Epywy




["eVIKEC TTAPATNPNOEIC

e 2UVEIOQPOPA EPYOACIWV EPyaOTNPIOU
e 40% ToU TEAIKOU BaBuou Tou pabniuaTog

e Epyaociec (opadikeq)
o MeAétn ZkommpdTNTAG (25%)
e Xdaptng Epyou (Mépog A’ + Mépog B’) (50%)
e [lapouciaon tou Xdaptn ‘Epyou oT10 TEAOC TOU £€aurvou (25%)
o Kupwaoelg yia eKTTPOBEOHES TTAPAdOOEIC EPYATIWV
e (1 nuépa-10%, 2 nuépeg -20%, 3 NuEPES -30%).
e Ol epyaoiec oac Ba TTPETTEL:
e Na cival euavayvwaoTeg

e TIX XPNOIMOTIOIEITE MIKPEC TTPOTACEIC, OPYAVWOTE TO KEINEVO OAC O€
TTapaypPAPoUGC, TTPOCOEDTE EIKOVES

e Na gival OUVTAKTIKA & YPAUMOTIKG OPBOEC.



["eVIKEC TTAPATNPNOEIC

o Oda TTPETTEL.
Na dnAwOeite o€ pIa atrod TIC TPEIC EPYACTNPIOKEC ONADEC
Na dnuIoupynoeTe OuAdeC 3 aTOpwy & va ONAWOCETE TNV ouada
oag oT1o eClass (ouada gpyaaciag).

e ETmKOIVWVIA:
HAeKTPOVIKO TaxXudpouEio

Na xpnoIJoTToIEITE TO IDPUMATIKO email yia TNV eTmKoIvwvia pag (@hmu.gr) !

e Ta email cag Ba TTpETTEL
Na £xouv B€ua,
Na gival euavayvwoTa Kal
Na gival evuttoypaga.


mailto:emaniadi@hmu.gr

‘Epyo lNAnpo@opIkng

o KdaOe oudda Ba TTPETTEI vO OKEQPTEI KAl ETTIAECEI Eva €PYO ATTO
TOoV TOMEQ TNG TexvoAoyiag NAnpo@opiwy Kal ETTIKoIVwviag
(TT1E) 1TOU €MBUpEi va uAoTToinoel (OXI va TTpoypaupaTioEr!),
OnAadn va okeQTei TNV 10€a, TO TTPOBANUA TTOU BEAEI va
ETTIAUCELI.

e [lpoooxn! Acv atraiteital va 1o avatrtugel aAAG va oke@Tei pia diadikaaoia
UAOTTOINONG TOU.

e To TIIE €pyo 1TOU Ba €MIAECETE Ba TTPETTEL:
Na unv givar 1I01aTEpwS «atTAO», OTTOTE Kal O Ba gival eUKOAO va
EPAPPOCTOUV Ol TEXVIKEG dlaXEipIoNG Kal TTapakoAoubnong.
AAAG Ox1 kar 1ID1AITEPWGS TTOAUTTAOKO, OTTOTE Kal O€ Ba €ival EUKOAO
va avaAuBEi.

KaAd Ba Atav 1o £pyo TTou Ba €TTIAECETE VA EVOTTOIE AOYIOMIKO KAl
UAIKO MEPOG.
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‘Epyo lNAnpo@opIkng

e Mrropeite va oke@TeiTE 01 idI01 KATTOI0 £pYO0 INANPOPOPIKNC
e Na £TMAECETE KATTOIO ATTO QUTA TTOU OAG TTPOTEIVOUE.

H cwaoTh e1mIAoyr Tou £pyou TTANPOYOPIKAC Ba TTNPEACEI KAl TNV
TTOIOTNTA TOU project TTou Ba TTaPpadWOETE.

@a TTPETTEl AUEDQ:

e Na dnAwoeTe TNV epyaocTnplakn opada TTou Ba TTapakoAOUBAOETE

e Na dnAwoete Ta yEAN TNG opAdaG oag O0To eclass (ouada epyaaciag)
e Na ExeTe amro@aaoioel he o0 £pyo MNAnpoPopIikAS Ba aogxoAnBeiTe



Q&A




