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10 different ideas to make money




PatientsLikeMe.com

PatientslLikeMe.com

Example case: “The feedback of other patients with
similar conditions made 10% switch from doctor.

”

Welcome in the information age.

— — -Loqm

8 Remember me L

+70,000 patients share medig 8) atients [| ke me-

Patients  Treatments ~ Symptoms  Research _

Information for industry partners »

Find Patients
Just Like Youe

Do you have a life-changing condition?
Learn from the real-world experiences of
other patients like you.

Join Now! (it’s free!)

URRENT DISEASE

"I wish [this site] was around years ago as I lost so much time and
money doing what didn't work. *

OMMUNITIES

Share your health profile (»  Find patients like you '» Learn from others '»

Prevalent Diseases

=L A0

ALS/MND

Epilepsy
Fibromyalgia
Chronic Fatigue Syndrome/ME
HIV/AIDS
Mood Conditions
Anxiety
Bipolar
Depression
OCD (Obsessive-Compulsive Disorder)
PTSD (Post-Traumatic Stress Disorder)
MS (Multiple Sclerosis)
Parkinson’s Disease

Organ Transplants

e

Answer simple questions to create a
shared health profile to see how
you're doing over time

)

Search by gender, age,
treatments, symptoms, and time
since diagnosis to easily connect
with patients like you
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% Want to know more about PatientsLikeMe?
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Learn from real-world
treatment and symptom
reports, forum discussions,
health profiles, one-on-one
conversations and more

Learn all about us. Ask us anything. Why do we embrace openness, and what about your privacy?

How do we make money and who are our partners? Take a moment to read this and find out

p Work in the healthcare industry for a pharmaceutical, i

or other ?




The Business Model behind

PatientsLikeMe.com

*** a community platform
for patients

" forget privacy, people
are sharing more info
than ever, even medical
records.

" By offering a free service
PatientsLikeMe can
attract thousands of
patients.

3

Free community servic

Patient

____________

Patients with
similar diseases

e HO
allills
PatientsLikeMe



The Business Model behind

PatientsLikeMe.com

“» With
permission, :
PatientsLikeMe
gathers data
that can be

resold for huge
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sums to third
parties likes

pharmaceutica |
| companies.

<& o similar diseases
< Simple ...




Flattr.com

Flattr.com

Example case: “When Paypal, Mastercard and others
blocked Wikileaks, the Swedish Flattr donation system
kept Wikileaks” income stream afloat”

1 Wikileaks article lea m Fla t t r

Get paid for your work = 1 &
e

Let your fans support you

.
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Add Flattr Your fans click At the end of the

buttons to your your buttons month you get

content money for each
click

# Sign up now!

Learn more in our video

A Things to Flattr Flattrs made
St " Flattr enables your audience to put their money

4 "

N where their mouth is ~ - Moxvox 1 09 1 00 339 1 52

Flattr works well with
n -
"Best new Startup of 2010" - Flattr winner

lil anN>30ID UBU"thn BB[OQQEI’ of TechCrunch The Europas Award =

Learn about our APIs and integrating Flattr with your website

TechCrunch

Show me what | can Flattr »



The Business Model behind
Flattr.com

** a service to
structure
donations for =
content

** Online readers
consume tons of
content monthly.
Strong content can
be ‘flattred’ via a
button. (similar to
‘like’ on Facebook)




The Business Model behind

Flattr.com

“** a service to
structure
donations for g
C O n te n t articles (content)

** You decide wich
fee you give

monthly to j i

Flattr.com. MEE
“* Every month, e T 5

Flattr splits your

fee evenly over

all creators and o [ oo conen

takes a 10% s e ’

commission. S



Groupon.com

Groupon.com

Example case: “Exclusive deals limited in time made
Groupon the fastest growing company ever, leading to
hundreds of copy-cats world wide.”

GAP made $11,000,000 within 1 day

GROUPON
Seattle ¥ GetDeals By Email + Refer Friends, Get $10 »

How Groupon Works

Get It Share It Enjoy It
Check your email, Facebook or Twitter Groupons are more fun when used with Print the voucher or bring it up on your
feeds for daily deals on cool local friends. Pass along deals by email or mobile device, then present it at the

businesses. broadcast them to your social networks. business to get your deal.

Great Local Business

See Today’s Deal

” Earn $10 in Groupon Bucks by inviting friends. Refer a friend now.

Recent Deals $10 for $20 Worth of Fresh, Fast, Healthy WALL mm JOURNAL

iates huge _usually 50-90% | Mexican Fare at Taco Time —
oft—with popular businesses. We send the deals to 1 w
thousands of subscribers in our free daily email, and Gro : TacoTime “
we send the aton of new p ou‘ OCBS NBC
That's the Groupon magic. -
Value: $20 vty




The Business Model behind

Groupon.com

> a broker platform
with exclusive
discounts

“** Groupon uses a
no cure no pay

strategy.

“* They guarantee
that a minimum

number of clients .
will take the ) =
discount that is -

1 deal, 1 city, 1 day

communicated.

1

uyer I

\ J

. ]
Crowd of buyers
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> a broker platform
with exclusive
discounts

** Next, when
enough people
take the massive
discount, the deals
goes on.

“** Groupon takes
50% of the revenue
resulting from this
promotion.

as! Lunts
1 deal, 1 city, 1 day

Crowd of buyers

SSSSSSS



Spotify.com

Spotify.com

Example case: “In August SONY BMG Sweden
confirmed they alreacly made more money out of
Spotify music service than iTunes.”

750K paid subscribers are already hookec"| G —_
Spotify

- Nextgen

| — ———
Share music with your Facebook friends. Sha‘e

Sy
Combine your music library with ours. ec 3’

More about the features » )
Docs

Ptﬂg

Next generation

Windows Phone is here! Give the gift of music
Spotify Premium is now available for your Send a Spotify Premium e-card to
Windows Phone. that special someone.

Have an account? | Log in &

local fles _, . f

Spotify and Sonos
Enjoy your favourite tracks anywhere
in your home with Sonos.

Musicis A\




The Business Model behind
ootify.com

“*» an adbased
freemium
model

*** The basic music
streaming =
service is
offered for free
to music fans.

“* Advertisers pay
to cover the
costs.




The Business Model behind
Spotify.com

-

“*» an adbased
freemium model

“*» A small percentage

does already pay
for a premium D
service.

“2* The 2011 US launch
must be the most
anticipated music =

Ad-free

service launch ever.




PayWithaTweet.com

PayWithaTweetcom

Example case: “Paying with the value of your social

Bl v sst

Home | Create a Pay Button | How people use it | FAQ's  Press | About us

network was never more easy. Expect more concepts

”

like this in 2011. (e.g. SocialWhispers.com,...)

Sell your products for a tweet.

+300,000 people paid already with a tweet*

SELL FOR A TWEET
In today's world the value of people talking about your product is sometimes
higher than the money you would get for it. ‘Pay with a Tweet' is the first social
payment system, where people pay with the value of their social network.

It's simple, every time somebody pays with a tweet, he or she tells all their OH MY G 0D
. friends about the product. Boom. : WHAT HAPPENED
Click here to create your download button AND WHAT

SHOULD I DO?

LR
1 PAID WITH A
TWEET. YEAH

00 j

) o0 ,’ o0
’ m m Test 'Pay with a Tweet':
>* (L1 ," Download our book for free,

if you pay with a Tweet:

* m 2 Paywith a Tweet

Follow us on Twitter:

Use or facebook. nnothunde
Your users can decide if they want to pay with a tweet on Twitter or with a post
on their Facebook wall to tell all their friends about you, your product and your More than 300.000
brand. people already paid with
a Tweet or a post on
Facebook!

Who should use 'Pay with a Tweet'?



The Business Model behind
PayWithaTweet

“** pay with the value
of your social
network

“** More a marketing
tool than a business
model but
remarkable enough
to mention.

“* Instead of paying
with cash, users buy
products with
exposure.




=

* pay with the
value of your
social network

* Hopefully =7
boosting the viral d—— R
effect what would 7 o 1
result in a better
reputation for the
initiator. |
* The latter could
use this to sell
more products
later on.




HumbleBundle.com

HumbleBundlecom

Example case: “Buying indie games and supporting
charity is an attractive formula. Being open and

transparant helped this pay-what-you-want concept.”
Get notified when our next project launches!

$1,824,408 was raised within 1 week o Kou

. Revenge Electronic Child’s
Machinarium of the Frontier Play
Titans Foundation Charity

Cortex
Command

Penumbra

morost 2
Overture g

Lugaru HD

Bonus!




The Business Model behind
HumbleBundle

“** a succesful pay-
whay-you-want
formula

*** You decide how
much you pay. A
“* Information of ||m|||”|-
previous buyers —— 7]
(HOW much do Digital games
other Mac users
pay?) set anchor
prices to encourage
payments.




The Business Model behind
HumbleBundle

“* a succesful pay-

whay-you-want

formula .
*2» To boost sales Tj’

Humble Bundle

gives buyers
control on how
the money is
divided over
themselves,
charity and other
organizations.




App sales

Free with in-app sales

Example case: “The sales of virtual goods has
flourished in 2010 and even outperformed mobile ads.

6/10 top grossing iPhone apps can be bought for free. L HOoME INEWS IUTORIAL YL GETIT

80% of revenue comes from in-app sales*

Download for

I Android

HAYPI KINGDOM




The Business Model behind In-App
sales

*» cross-selling

strategy

“* By offering the -
game (or e o
application) for 82
free they try to o,
get you in.

“* If the experience
is addictive, users
are willing to pay
for extras.



The Business Model behind In-App
salgs

“* cross-selling
strategy <

“* Often an
intermediate 8‘ -
credit system is
used to loose the

real-world value L o T
perception of the —

virtual goods that
can be bought
with it.




Quirky.com

Quirky.com

Example case: “Quirky raised the bar for co-creation
platforms by paying out influencers. Every week 2 new
products are being launched.”

+500 people co-designed 1 new iPad stand*

Extended Ideation for 87 and 88 @
Invent
Submit Any Idea Submit A Shoe Organization Product A;oo/
3 days 01:54:41 3 days 01:54:41
Vo 0

QOur shoes go through quite a lot throughout the day. They get
walked In, stepped on, scuffed up... then, when we get home, we

It's time for product evaluation -- our weekly quest to identify the
P va y {oss them. .

best new product idea in the world and push It through our crazy.

Need Help? Call Us! 8am-9pm EST | 1-866-5QUIRKY

Leam more about the Quirky process [ Find out more

Want to learn more about how Quirky works? Find out how we bring your product ideas to life

A== o el - 8




The Business Model behind
Quirky.com

** a co-creation platform +
e-shop

“* Inventors pay $99 to
submit their idea to this
co-creation platform.

» After selection a
community of designers
will co-design and
improve this product.




The Business Model behind
Quirky.com

*** a co-creation
platform + e-
shop

* Suppliers will
set a minimum
amount on the
pre-sales. If
enough people
buy this
product, it will
be go into
production.

-—— = —————————

production only starts
when enough pre-sales

Product Buyer




The Business Model behind
Quirky.com

“** a co-creation

platform + e-shop [+]
* Revenues from = |
the e-shop are -
shared with the N
community. | Pt - )
* 30% of profit goes =
to the initiator. i’ | =
“* 30% will be
proportionally
divided amongst ’

part of 30% profit
based on contribution

the influencers.




Airbnb.com

Airbnb.com

Example case: “In times when more people discover
'b. the joy of sharing Airbnb.com, swap.com and others

found ways to make some cash on this movement.”

+700,000 nights are already booked*

“ ‘rl U'w We're Hiring!  SignUp  Signin B8 $USD

List your space

Find a place to stay.

Rent nightly from real people in 8249 cities in 168 countries.

Where are you going?

Check in Check out Guests

mm/dd/yyyy mm/dd/yyyy 1 9‘

Arcadia Mediterranean Retreat - Phoenix, AZ
a $2000 / night

Asseenon:  CNN|  EheNewdork&imes TechCrunch  lmericerd  THEWALLSTREET JOURNAL ,]'5%



The Business Model behind
AirBnb.com

*** a one-sided

matchmaking
platform =
*** With this bottom- Machmalig servie f
up P2P model
AirBnb connects )

normal people so
they can rent out
spare rooms to
each other.

*** A professional 'ﬁ;
service
democratised.

<3

I Room
| for
I Rent
I




The Business Model behind
AirBnb.com

*** a one-sided

matchmaking

platform =
* Depending on the

rental price

AirBnb takes a
commission up to

12%. ol
* Other platforms

use posting fees

when people just

swap goods or
SerVices. 6%-12% COmMISsion




Kickstarter.com

: 9?1 What is Kickstarter? We're the largest funding platform for creative projects e world. Learn more!
l ! Kickstartercom ; s E—— p—

> case: ” ing f 5 funding? S ; - - -
- . Exfunp/e Cc?Gé Looking for $15,000 funding? Scott TikTok+LunaTik Multi-Touch Watch Kits
Wilson convinced 13,512 people to pledge money to Prjct by St Wi

develop an iPod Nano Watch.” mosrvone. [ D) D)
$941,718 was funded within 30 days

L o J

13,512

BACKERS

$941,718

PLEDGED OF $15,000 GOAL

0

SECONDS TO GO

FUNDING SUCCESSFUL

This project successfully raised its funding g¢
December 16.

PLEDGE $1 OR MORE

Every dollar counts. If your dollar !
make this a reality you will be able
the TikTok or LunaTik online or hoj

SHARE THIS PROJECT WITH YOUR FRIENDS

I Facebook & Twite 3 Tumt Em someday, if successful, at an Appl
near you. Be a part of making a co



The Business Model behind
Kickstarter.com

> a marketplace for

fund seekers

* First step, give
Fund Seekers P P s \:
some exposure so [P l———J " m
they can connect 7. =al=a
with a crowd of '
‘backers’ who are e e
willing to pledge

some money for
their ideas.



The Business Model behind
Kickstarter.com

“* a marketplace
for fund seekers

“* Next, people who
gave funding to
a project idea
are being
rewarded (small
or large)
depending on
the amount they
pledged.




The Business Model behind
Kickstarter.com

“* a marketplace

for fund seekers
“* Kickstarter r .

takes 5% of the

funding as a

commission.

Small reward
.

e

Large Reward



ldeas ... is all that is needed!!!
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